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Innfsf skl zWfs tyofll

[]1Bfno ;Yof |
tX ; fdbflos ;dyfut hDdf
kfylds 338 52 390
lgdg dfiiolds 93 16 109
dfliolds 44 30 74
pRr dfiiolds 45 8 53
hddfl 520 106 626
s sh ;flf/tf kltzt *(\ -dixnf *&11, k?if (0-$!
s Sofbk; I 1), [jZjljBfno Il T -diio kIZrdf~rn Ij 1j_
% jin ljsf; sl $*°
s ;fdbflos clloog sib|l @%
txut 11BfyL{ ; ¥ofl -Flash 1 @)&!
tX 51 5fqf hDdf
kiylds 26968 28846 55814
lgDg dfliolds 14064 15801 29865
dfiiolds 6702 6504 13206
pRr dfiiolds 3350 3676 7026
hDdfl 51,084 54,827 1,05,911
|z1fs-1] Bfyl{cgkftl
[0 b/jobl -:jlsk / /ixt_ |j Bfyl{ ; Yof STR
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lgdg dffiolds 402 29865 1I74=30
dfiolds 264 13206 1150-03
hDdfi 2227 98885 1144-41
lh\nfst zlfs ;¥sx?
;Fsx? xfnsflcj:yf
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vb egff/ -NER kfylds tx_ 97 87-0 |37-0
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kfljlws wi/ ;~rfng ug{ljBfno ;‘of - - 2
tfind kit 1zlfs 95-0 960 |98:0
dixnf 1zlfs ;Mof 525 52 18
dixnf kiffgfliotks ; Yof 78 5 3
[jBfyl{nPus cgkft -GPI_ i 1109 1109

|Ih\nfsf ¢ ;n cEof;x? -Best Practices of Surkhet district

% |h=lz=-sf- sf] Notice board service ;~rfngdf /xBf] IM*)*#%005)* / o;nf0{ ck8p ug
ul/Psf].

s sfoffiosf] j& ;106 Igdfff / ;~rfngdf /xEf] www.deosurkhet.gov.np sfoffiosf dxTjkOf{
;1gfx? gful/sx?n] ; xh}kfit ug{;Sg]Joj:yf IdnfOPsf].

% z};= 0)&) nfo{l;sfO pknAwl Wt/ jif§f]?kdf 3fifff u/l IhNnf, Ig/LIfOf 1§y / ;{ksiojut
?kdf |;=p= ;Wf/ sfobfhgf Igdiff ul/Psf]/ To;nf0{ rfn'cf J @)&!+)&0 df kig Ig/tt/tf
IbOPsH].

¢ |JBfnox?sf] social audit and Financial audit report Sf] ;f/f2 :yfglo kgklgsfdf ;dt kkfzg ug{
kI/kfel z?jft ul/Psf].

s hY dixgfnfo{ 5fqj[Q [jt/0f dixgfsf] ?kdf 3fjfoff u/L ;/fBf/jinf / sfoffio k|tlglwsf]
/if§/df 13 t/0f ugkl/kf6l j ;finPsf].

s |hinf iyt ;K sfira\siff tyf di6lj/l :shx?sflcgudg u/l Systemized ul/Psf]. o;nf0{
cBfjlws ul/Psf]

s 0)&! sflry d;fot ;dd Ihinfsf sh @( j6f uflj=;=x? Igizis tyf clgjfo{ciwi/e’t 1zIffsf]
;lglZrttf ePsf] 3fif0ff e} sEf].

s lg/LIfof Iff) -t/lo kpigfiotks afssf]z?jft ul/Psf]. rin'cf j df rf/ :yfgdf dflj tyf
lgdflj kic= afs ;Dkbg ePsf]-jfljofrffdf Ps kés, dkhsyfdf Ps kés / jU/bhu/df b0{
kbs_

s 0)&! sflry d;fot ;0d Innfsf sh @* J6f uflj=;=x? / 1j=g=kf= j8f g=+! KkOf{;flf/ 3fjf0ff
e} skf]. cfufdl @)&@ hy 0% ut]; Vv IhNnfnfO{; fIf/ IhNnf 3fjf0ff ug{sfofnd to ul/Psf].

s |jBfno Ig/LIf0fNfO{ kefjsf/L agfpg |h-I1z=sf af6 Ig/LIf0f 8fo/lsf] [jsf; u/l ;a}ljBfno
lg/LIfs tyf ;{k JolQux?nfO{lj t/0f ul/Psf]/ kpflidf NofOPsf].




s slff sfff 1zIfofdf ;¥gf k|jlwsf] kbfli ug{ kl/kf6lsf] z?jft ePsf]. w]}|jBfnox?df slff
|zIf0fsflonddf sDkob/ tyf kfh§6/sf]dflodaf6 1z1f0f ug{sfoffle ePsf]->L cd/Hoflt pdflj
gjf/] hijoHoflt pdflj bz/yk/, |jBfHoftt pdflj jfljofrff, hg pdflj jL/Abpu/, glflgdilj
Ir;fkfgl, ;0kbfz pdflj kn§] ;bfoflt pdflj dkhsyf, hg;Jf lgdflj ;xf/] |jBfHoflt pdilj
afljofrf} cflo ]jBfnox?df

¢ |JBfnox?df cfrf/;ltf -Code of conduct gful/s J8fkq -Citizen charter  /fVg] kI/kf6Lsf]
z?jft ePsf]-xin ;a}df:lj= tyf p-df:lj=df /x¥f]

s srof tyf ¥/ KljlwsflpRrtd\kpfli ub};L ;L 16 el sf]dfiodaf6 kic-n] ;a}slff sfffsf]
ultljlwsf] lgu/fgl tyf cgudg ug{ ;etqsf]lyst; ul/Psf]- >l ;ast tyf ;fwf/0f p-dflj-
Ogfd, jL/Jopu/ / > hg;Jf lg=df:lj= ;xf/§f ofjJoj:yf nfu' e} skf]

% skl [JBfnox?df |jBfno ;zf;gnfo{kj4§ ug{afle; jiB{;lefsf];?jft ePsf].
s ldit @)&)+11+1& blv InNnfsf ;a}ljBfnox? zflotIffysf] ?kdf /xEf] 3fif0ff ul/Psf].

s |JBfnosf Izlfs+sdff/Ix?sf]tna eQf akaf6 eQifgl xg]Joj:yfsf]z?jft ePsf]. xin ;0d
s/l &% kjtzt IzIfsx?sf]t-e- eStigl akaf6 e} skf].

¢ b/athl ldnfg ug{grddf xfn ;Dd dfiolds tyf Ig-df:lj txsf]b/atbl lIdnfg ;Dktg e} skf]/
kfylds txsf]ldnfg k|grof cletd r/0fdf kugsf].

s tNff] txdf b/abbl Inog /fvl dflyNnf] txdf c:yfol IgolQn In0{sfoft ;a}lzlfsx?nfO{IzIff
ljefust] Igbkg cg’;f/ pgx?sf] ;fljssf] kodf sfod u/l One man- one post sf] kfffnl
sfod ul/Psf] .

“ |hNnf |zIff sfoffion] |jBfnosf nflu cTofjZos Ighkgx? / zMWfs ofhgf ;Ixtsf] zWfs
Sofn)8/ Igdfff u/L ;a}jBfnox?nf0{ljt/0f ug{u/f].

s gful/s J8fkq, ;u7g tiinsf tyf giul/s ;xfotf+;¥gf SIf -Help desk SflJoj:yf ul/Psf].
rfn' cfzj= @)&!1+)&0 df ;0kég sfok?sf]ljj/0fl

I- 0)&! ;fnsf]lzIff bj; ;df/fk efb| @# ut]-;l6da/ *, @)!$ afl9ki8t afnaflnsfx?;u} a;l
aflolki8t afnaflnsix?nf0{zlfs ;fdulx? 1jt/0f u/l dgfOPsf].

0- Idit @)&! >fjof @( utkf]leifof afdlafe kefljt afnafinstx?nfo{igiziis kf7bk:ts, |h-lz-sf-sf]
;athgdf olg;kn gkin, ;& |b IrN8%, :ofs, P; cflP; h:tf ;ayfx?sf] ;xoflidf zWfs ;fdul
tyf clofjZoslo ;fdulx? |[jt/0f ul/Psf].

# afdlaf6 Ifltujt 1jBfno ejg nufot cto efits ;Dkitsf]IfltsflcfBng / nut 0l:6dp tof/ u/l
IhNnf bL kistk p4af/ ;lditsf]igifd u/fo{kyl lgdfffsf]nflu 1zIff dégfno / uk degfnodf dfu
u/L k7fOPsf] .

$: Izlfs ;Jf cfofliaf6é :yfol IzIfs kbdf I;kifl/; e0{ctPst Izlfsx?nf0fIgofdfg’;f/ IgolQn tyf
kb:yfkgf ul/Psf].-kfylds txdf & hgf, lg=df- txdf #$ hgf / dfiolds txdf @( hgf




% dfiolds tyf Igdg dfiolds txsf kpvigfiofksx?sf] ;#Qn afs ;0kég ul/Psf].

A= P;=Pn=;L k/LIfF @)&) df InNnfdf pTs[6 glthf Nofpg]/ sdhi] glthf Nofpg]  [jBfnox? alr
zW0fs ulf:t/ clejfast nflu ;xsfo{;Dabtwl Ps Ibj;lo sfogfnf ;0keg ul/Psf].

& IhNnf |zIff sfoffio ;VvEsf]rin' cfj= 0)&1+)&0 sf] jflif§ sfofnd -jBfno 1ff ; Wi/ sfofnd /
cofkrifl/s IzIff ;Datwl ;/fBf/Jinfx?nf0{ kafis/0f ug{ sfo{# r/0fdf u/l ;Dkbg ul/Psf] -
sfoffiosf :6fkix?, kqst/x? / /fhghts bn+ kkfut ;#yfx?+ ljifout sfoffiox?+ u};=;=x?sf]
pkl:yltdf

*: |zIfs ;Jf cfofhiafe 5gfp tyf I;kifl/; e0{lzIfof ;Jfdf kjk u/Bf gjkjkl 1zIfsx?sf nflu ki
Ibj;lo ;Jfsfing tfind -Job Induction Training_ zNfs hgzIQn [jsf; slbhf6 tisPsf]9fFf /
kf7ogd cg';f/ ;Dkég ul/Psf].

(= IhNnf tfind ;d6jo ;lditsflafs ;0kég u/l ut ckj=df ;~rfint tfindsf] ;dllffsf] ;fy} rin’
cfj= 0)&!+)&0 sfll6Iki8 tfindsf] sfoffhgf kil/t u/l kiylds txsflkfit sfpf ;df |jt/0f
ul/Psf]. xin pQn tfind ;~rfng efxEf].

N: Izlfssfl kkfut Ijst; sfofpd sfoffjog ;Dabwl bO{lbj;lo IhNnf k|zlfs k|zIf0f -p-ToT tyf
[JBfno ; Wi/ ofhgf Igdfff ;Datwl tlg Ibj ;Lo IhNnf k|zIf0f k|z1f0f ;Dkég ul/Psf].

1= k/LIff tyf dioflg zfvfsflcleny -P; Pn ;L k/fIff tyf Ihiinf :t/lo kAIff sIff * sf] oBfjlws
ul/Psf].

10- Ininf 1zIff sfoffio ;VEsf clenix? -gful/s j8fkg, ;u7g tiinsf, cfuf/et tYofix?, gjul7t
zfvi=kifex?sflkyl ; Argf oBfjlws ul/Psf].

4 InNnf cgtkrfl/s 1zIff ;ldItsf] afs a;l rin' cfj= @)&!1+)&0 sf cofkril/s |zlffsf
sfo§ndx?sf]hfgsf/l / sfofrd sfof§jog ugst nflu 1j1jw Ig0ffx? ;Dkég ePsf].

13- sfoffiodf Ig/1f0f cleny 8fo/lsf] z?jft ul/Psf]. xfn ;0d hddf $)) cfpf |jBfnosf] g/LIfof
;0k6g ul/Pst].

105 Ihinf IzIfF ;ldit ;\VENfO{kOREF IhoPsf]. ;ldItsf]j¥s lgoldt 2kdf a:g]u/b]

1= |hiinf 1zIff sfoffodf/f Ionoflds ;k/Lj]fof -Operational supervision k4ltsf]z?jft ul/Psf]
. cjsf]lg/LIff slftsfff leq skbk u/L tithfdf cfwil/t -Result based / nlfit ju{skbk -
Focus group centred_ u/fo{cufl8 ad9fpg]/0fgLit InOPsH].

1&= @)&! ;fnsf]P; Pn ;L k/lftsf]nflu k/LIff sib| lgwf{0f ubf{dfiolds IzIff pQL{k/LIff ;dGjo
;ldit ;\Eaf6 Igofef u/fO{k/LIff IgoGaof sfoffiost]ighiafg’; i/ xffl ;16/ gxg]u/l sfod ul/Psf]
. Ihtnfdf sh @( jo6f sb]lgwf{0f ul/Psf].

I*: |zlfs ;Jf cfofliafé kiflzt 1j1tkg adflhd cliofkg cgdlt kq tyf Izlfs a9jfsf]nflu b/vi:t
kif/td btf{ ?h; kpfofls/0f tyf k/LIf ;dE ;0kég u/l pk' cfoflidf k7fOPsf].

I 1jZ) Jff:Yo ju7g, stexclkn; gkfnsf] ;xofti tyf Ihz=sf: ;\isf] cfofhgfdf sfof ;Dkfbgst
nflu ?kf6t/0fst k|jlwx? ljifos bO{Ibj;lo sfoginf ;VEsf] jl/Jbbu/df ;0kég ul/Psf]. Idlt



@)&! ki * / (ut] ;0keg pQn sfofnddf ;VEst IzIff Iffst ; /fBi/jinix? -lh-1z=sf-, 1flz-lg-,
zitf=s] |h-lz=;ldItsf kbflwsf/L, [j=Jo=;=cliolf, kjvfgfiotks, 1zlfsf kifut ;ayfx?, 1zIff ;Dj4
u} ; sf k|tlglwx?, foft; g, Pg fofd;g cflo hddf @%) hgfsf];xeflutf /x$f]_

@)= Mail Merge system af6 ;a}ljBfnox?nfO{kiyyd rflfl;s cjlwdf ePsf ;a}kkf/st Izif§ut
lgsf;f /sdsflhfgsf/L ;Datwl kq Ps}rpl ;fksib|dfkef [j£/0f ul/Psf]

0= ;syfut |jBfnosf kfrfok?sflafs ;Dkég u/l tlL |jBfnosf]izIff IgodfjnL cg';f/ ;Dkfbg ugkg]
sfok? ;Datwdf cledvls/0f ul/Psf].

00- Ih-lz=sf ;W cbtut ;/;kif0 tyf Joj:ytkg ;Dabw. sfoffhgf lgdiff tyf kil/t ul/Psf] ;fy}
sdff/in]kfngf ugkg{cfri/ ;ktf lgdfff u/l nfu' ul/Psf].

0# ;bfhf] eljiosf nflu |;sf0 sfofnd sfoffjog ;Datw. ;eQn ?kdf cgudg ug{grddf |h-lz=sf=
Iflz=lg-, u3;=;= tyf kgsf/x? ;IDdint 6fplaf6 Ihinfsf * j6f [jBfnox?sf] cgudg ;Dkog
ul/Psf].

0%- 1zI0f |;sf0 lgnosnfkdf g/d ;Llk -soft skill Sf] kpfli ;Datwdf ~ j6f dfiolds |jBfnosf alc -
Active Learning Group members_ %(l h f 1zIfsx?nfO{tlg |b_] ;Lo tfind kbfg ul/Psf]. ;fkl ;dXnf0{
kgl bO{lbg]kytfhul tiind ;dk kbfg ul/Psf].

@%- Igjffg Iff) :t/lo dfiolds tyf Igdgdfiolds txsf kpfgflofksx?sf] j¥s Idit @)&!+) (0% ut]
> |jBfHoflt pdflj jfljofrifdf, Idit @)&!+)(+0% ut] >l ;bfloftt pdflj dkhsbfdf / ldit
@)&! kiK #) ut] jLAbpu/ Lyt >L sof tyf ;wi/0f pdflj Ogfddf ;Dkég ePsf]. o;df Ihlzsf
af6 tof/ ul/Psfl%@ abjlghbggsf ;fy}cto ;d;fdlos zW0fs tyf kizf;lgs [jifox?df Snkin u/l
/LI kfffnl=Jog:yfkg ;Wi/ nufotst |jifox?df kpfgflofksx?af6 ;eify ;sng ul/Psf].

0" Idit @)&! di3 @' ut] ;fdbflos clloog sibkf kbflwsf/x? -Joj:ytkg ;lditsf cliolf / ;dbfo
kl/rfns sf]Ps Ibj ;Lo cledvls/0f ;Dkeg .

0& IdIt @)&! di3 @% / @ ut]slff * sf]lltem bank Igdfff ;Datwl bO{lbj ;Lo sfoginf ;Dkbg
u/L slff * sf ( jof ljifosfl## ;bsf b/n]kfgak lgdiff u/L e08f/0f ul/Psf].

@*: P; Pn ;L k/LIff @)&! df 5fq Sfgfx?df k/LIff blv 8/fpg] kj[Qafe dQn u/fpg / k/LIff sib|
/It afndyl / eo/Ixt agfpgsf nflu ;a}-0( j6} k/LIf sjok?df disfg ;Ixtsf]ljBfyl{:jfut
tyf k/fdz{ ;Jfsf] ;fy} k/Iffylk?st nflu 1jziftl 5fgf k/Lffylf?sf nflu Girls emergency
kits/sanitary pad nufot cTofjZos kiylds pkrf/sf :jf:Yo ;fdulx?sf]Joj:yf I[dnfOPsf].

0CG P; Pn ;L k/LIfE tyf IhNnf :t/lo k/LIff -siff * nfO{yk doffpt, :t/lo / Jojl:yt agfpgsf nflu
kLI slbk?df kof]fs tyf ;k/Lj]isx? v6ioPsf]. k/LIffsf]dofff / :jRStfdf CfE cipg]st}kig
lgrofsnfkx? xfy glbOPsf].

#):= slff * sfllhinf :t/lo k/LIffsf] githf ;dodf g}-@)&! ry 00 ut] kfzg u/l [jBfnox?nf0{
pknAw u/fOPsf].

#1= ;a}ljBfnox?sf] ZWfs tiofInfo{lzIff [jefun]lgdfff u/Bflsoftware df 066ku/fO{IjBfno :t/lo
;a} zNfs tiofInfO{ j:tlgi7, alflys, ki/bzl{ / Jojl:yt ugff nflu ;a} |jBfnosf
kivigflofksx?nfo{ ; ki b/ ;Ixt cledvils/0f ul/Psf].



#0- |hinf 1zIff sfoffoaf/f lgdf§f / 5kf0 u/l zWfs Sofn8/ ;a}ljBfnox?nf0{ ;dodf g}ljt/of
u/foPsf].

## [jJBfno cgdlt, slff yk ;Daow. sfo{ ;dodf g} ;Dkég u/L IhNnf IzIff ;Idltsf] Ig0f u/fo{
;Dalowt lgsfodf k7f0Psf].

#$: ;i InNnfnfO{;flf/ IhNnf / Igizs tyf clgjfo{cfwi/et IzIff kbfos IhNnfsf] ?kdf 3fif0ff ug]
ufp 1zIff ;ldit dikig ;~rfint cleofgdf ;xeflutf hgfOPsf]. rfn' cf j @)&!+)&0 df dfq}
SflE/ ufly; yk & jof -/hpf, kidst, cynird\ wi/tkigl, /fgljf;, 5fk]/ nufd / IgizNs tyf
clgjfo{ctwi/e’t |zlffsf] ;IglZrttf ePsf]3fji0ff ugfuflj; yk @ jof -nufd / 5fk] /xEf . ;fy}
cfufdl @)&@ hy @% df ;flf/ IhNnf / rin' cf j sflc6t ;0ddf IgizNs tyf clgjfo{ cfwi/et
|1zIffsf] ; lglZrttf ePsf]3fif0ff ug]; /fst/jinfx?sflofhgf /xEf].

#%= |hNnfdf kit sh @) jof i/ |zIftsf] sfpix? 1% j6f ;fdbflos clloog sibk? dfkig
;~rfng elxgf]cy yf .

#= rin'cf j df o; IhNnfnfO{kjit yk $ j6f ;fdbflos clioog sibif]:jLs[tsf nflu cgfkrfl/s I1zIff
sioft k7f0Psffif pQr sibk? :jlsk e0{ cf0;skf]. tL ;f ¢ s]x? o; Ihlnfsf] stklrf},
8f@tvinL, 3dvx/]/ akfg uflj;df :ytkgf eO{xfn InNnfdf ;fdbflos clloog sjokf] ; of @% kU]

#&=rfn'cf j df o; InN\nfnf0{ kit efkts sfpf -rf/ sff]ejg, bO{sff]Ans, Ifjut ddf, zfyfno, Jixb
Jefp/0f=3]tpt/ cflo [je/0f ug{ kj{ InNnfst :yfglo ;/fsf/jinfx?+/thglts bnsf kfvx?nf0{ ;dt
cfdeq0f u/l Jofks Snkin u/fof jfoL kIOt Iffsf [jBfnox?nfo{ [jzifi kfyldstf IbO{1jt/0f ug{u/l
;3£0dt Ig0fd u/io{sfo{cl3 adf0Psf] .
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